MISD 2003 Bond Program
Architect: SHW Group, LLP
Contractor: Thomas S. Byrne, Ltd.

Janet Brockett Elementary School (Org. Code 119)

Schedule Summary

Closeout Phase Progress Report

Date: July 2010

ID |Task Name Start Finish 2004 2005
Q2| Q3 | Q4 | Q1 | Q2| Q3 | Q4 | Q1 | Q2 | Q3 | Q4

149 Janet Brockett Elementary School 6/23/03 10/31/05 e ——

150 Design 6/23/03 2/5/04 .

170 Bid and Award 1/12/04 2/24/04 |

171 Construction (Combined Schools' Progress) 3/1/04 10/31/05 L]

172 Drilled Piers 3/1/04 7/23/04 —

173 Underground MEP Installation 6/16/04 8/4/04 — ]

174 Foundation Grade Beams Poured Complete 6/28/04 8/11/04 o

175 Concrete Slabs Complete on Forms 6/28/04 8/25/04 ]

176 CMU Masonry, Roof Joists and Decking 7/12/04 10/29/04 r—

177 Face Brick and Built up Roofing 7/26/04 2/28/05 ——

178 MEP Interior Rough-ins 8/9/04 12/31/04 —

179 Building Dry-in Complete 8/26/04 3/15/05 —

180 Set Electrical Gear and RTUs 1/11/05 4/8/05 —

181 Interior Finish Work 2/1/05 7/1/05 —

182 Fire, Communications, Security and Technology 3/29/05 7/1/05 —

183 Tile and Carpet Installation 5/24/05 6/13/05 =

184 MISD FF&E Delivery and Staff Movein 6/13/05 7/15/05 =

185 Substantial Completion and Punchlist Work 7/20/05 8/16/05 -

186 Final Completion 8/17/05 10/31/05
Cost Summary

Contract Award Amount: $9,156,797.00

Status Summary

1. The one-warranty period and corrective work is complete.

2. Project Closeout is complete.
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Change Order Amount: ($279.00)

Final Contract Amount: $9,156,518.00

Date: 7/16/2010




